TMHA Mee rjl]njgj Minutes

Location: White Building, Tweed, ON
Date: Thursday, September 8", 2022

Attendance
Jeff Newman Mike Else Kayla Palmateer Cory Lessard
Ryan Broek Sadie Stewart Angela McGuire Richelle Backburn
Tristan Cowan Ayden McLean Del Richardson

Approval of Minutes

Angela & Richelle

Financials

e See handout from Richelle

e Main Account $76,318.55

e Fundraising Account $31,882.24

e Cheques issued: Malissa Davidson $120.00 refund (not cashed), Elizabeth Hasler $125.00 refund (not
cashed), OMHA Insurance $6,517.16 (not cashed)

e Fundraising: Empties $760.00

e Tournaments paid for requiring reimbursement: Pembroke Silver Stick U11 Rep $1000.00, Peterborough
Lift Lock U11 Rep $1,100.00

e TMHA has purchased a large tree for festival of trees $150.00

Registrar

e 145 players registered

e 74 players paid in full, 6 partially paid, 10 payment plan, 13 deposit only, 17 nothing
e U21 S50 for tryout, if player makes the team that amount is applied to their registration
e U18 — 18 registered; if Madoc folds, more players for Tweed

e U15—need to confirm ice time and evaluate players to determine LL or Rep

e U13 -3 kids will play if LL, 19 registered

e U11-38registered

e U9 -11registered

e U8 —-9registered

e U7 -14registered

e U5 -7registered




Centre Contact/Leo Co-Ordinator

e Coaching qualifications online course(s) and in-person clinics

e D1 Clinic September 18" Ennismore, October 2" Stirling

e Meeting with Nick Myers this past Tuesday regarding referees — there is a new online system for
hiring/cancelling referees www.sportsarbiter.com

e Ref Development (ref fees, rules, equipment, mentorship) will require $1500 from association — optional

e Ref Clinic October 16™ in Belleville

e Norefsfor U8, U7, U5

e Season Start date: Oct. 14, Christmas Break: Dec. 24 — Jan. 2, No March Break “break”, March 19 OMHA
championship qualifying

e Scheduling Meeting Oct 1 & 7 in Trenton

e Submit team rosters to OMHA October 11t for LL, roster freezes by December 1

e LL North/South split, East/West split — this was introduced to decrease travel time (distance/km)

e Schedule will be created based on what makes sense for each team’s location

e iPads for games for both LL and Rep, must be reviewed by Coaching staff prior to Ref signing off

Ice Scheduler

e Position needs to be filled — Mike and Ryan in acting position at this time

e Mike has completed a tentative schedule for the TMHA season

e Mike has posted the tryout schedule on the Tweed Hawks website

e Goalie Clinic by Launy Schwartz, Tuesdays

e Power Skating by Anthony Tapper, Tuesdays

e Body Checking Clinic by John Boultbee

e All teams have the option to purchase additional ice time when it is available

Fundraising

e Fundraising Coordinator position is now open

e Sadie to discuss details with the Tweed News for raffle tickets and order ASAP

e Ideas for fundraising: Nevada tickets, 50/50, golf tournament, baseball tournament, ATV Poker run,
Adult Hockey tournament with dance afterwards, plowing match booth, Krispy Kreme, Pepperettes

New/Other Business

e Other positions needed: Ice Scheduler, Coaching Mentor, Fundraising Director

e Voted in Del Richardson as Coaching Mentor

e Open House Sunday, Sept. 18" @ 12:00pm

e Belleville Sens vs. Lee High Valley, Feb. 18™— details closer to date to confirm team participation for
fundraising, activities, and tickets.

e Robert & Davine Palmateer are organizing an ATV Poker Run, October 16"

e Each team should determine how to fundraise for each game to offset losing gate fees, approx. 20
games per season (10 home, 10 away)

e 50/50 Tickets for 5 Qil King home games




e Coaches Meeting — Thursday, October 6%, 2022 6:30 PM @ White Building
o Credentials (police checks), game sheets on iPad, AP procedures, Leo Coaches issues/concerns
need to go through Angela McGuire, discuss that a member from each team’s bench staff must
attend executive meetings regularly

Next Meeting

Thursday, October 6%, 2022 6:30 PM (Coaches) & Executive 7:00 PM @ White Building

Meeting Adjourned — Sadie 1%t — Angela 2"



